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ABOUT WWS

WWS was officially registered as a not-for-profit society with 27 members in 1999. Over
the years the organisation has expanded to about 1000 dedicated and passionate
members, with ages ranging between 14 to 70 years, from diverse backgrounds
(professionals, students, civil servants, housewives, and retirees) and with multi-racial
representation. In 2013, WWS qualified to be an Institution of a Public Character (IPC),
enabling their donors to claim tax relief. WWS started its initial work with boat patrols
and has since expanded its activities to include public education at fairs, school
programmes, and Clean and Green Week activities. It also routinely participates in
World Water Day, World Environment Day, International Coastal Cleanups and the
World Water Monitoring Day.

WWS is well-positioned to promote public awareness of conserving, valuing and
enjoying Singapore’s water resources while encouraging good social behaviour,
translating into reduced litter and pollution of our environment. The Public Utilities
Board (PUB), National Environment Agency (NEA) and several other government
agencies are key partners of WWS, a recipient of the President’s Environmental Award
in 2006. In addition, our founder and then-Chairman Mr Eugene Heng received the
same award in an individual capacity in 2014. WWS has also received other
environmental awards, such as the PUB Watermark Honorary Award in 2007 and the
NEA EcoFriend Award in the same year. 

OUR MISSION

To bring people together to love our waters and to inspire stewardship for our
environment
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FOUNDER &
CEO'S

MESSAGE
Dear friends and members,

The past year has been encouraging for us as we managed to achieve an average of
65% increase in our Values-in-Action (VIA) and Corporate Social Responsibility (CSR)
programmes from last year. We saw a significant increase in the number of school
engagements this year, especially for our School Assembly Talks and the Waterways
Watch Explorer (WWE) Programme. As more companies start to put more emphasis
on sustainability in their agenda, WWS also sees an increase in the number of
corporate enquiries reaching out to do environmental CSR programmes with the
Society. The Society has started to see encouraging signs in the first quarter of
2022/2023. 

During this financial year, we were pleased to have received a sponsorship of three
pedal boats from Levi Strauss Asia Pacific Division Pte Ltd. Two will be placed at our
Punggol Office where we expect to see an increase in public interest, and one will be
placed at our Marina Headquarters, beefing the Marina fleet to a total of four pedal
boats. Our pedal boat programme has gained significant traction from various
corporates over the years. 

In addition, WWS also managed to secure sponsorships for a solar battery project
and electric engine from BHPB Marketing Asia. Unfortunately, due to challenges in
the supply chain, the delivery has been delayed and as of August 2022, we are still
waiting for its arrival. We hope this project on electric engines will be able to
spearhead and kickstart our plans to convert all our existing 12 petrol-powered
engine boats to electric engines over the next 5 - 10 years. The Society looks forward
to getting more sponsorships and partnerships on this project. 
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WWS would also like to thank corporates like Mitsubishi Electric Asia, P&B Env. , iFast
Corp Ltd, Lauer & Sons Investments, SAP Asia Pte Ltd, Easven Pte Ltd and EIG Dermal
Wellness (S) for their kind donation support during this financial year. We would also
like to extend our gratitude to our many sponsors such as Northwest CDC, BNP
Paribas, Singapore Press Holdings, Cargill Asia Pacific Holdings, Levi Strauss Asia
Pacific Division, Coca Cola Foundation, and Goldman Sachs Giving. Thank you for all
the continuous support given thus far, and be rest assured that the Society will deliver
the various environmental programmes to the best of our ability. 

The pandemic state during this financial year remains as a damper to our
programmes and though we see an increase in the number of programme bookings,
the number of participants engaged in each programme have reduced from what we
used to have pre-pandemic due to social distancing guidelines imposed. This also
means that the Society is working at a higher operating cost and a lower revenue per
programme.  Fortunately, in the four quarter of this financial year, more restrictions
have been eased, and we start to see a positive increase in the number of
programme enquiries. 

This year, we continue to see an increase in interest on the membership application
front, and we are happy to welcome another 300 new members to our Society. With
covid restrictions in place, we continue to hold virtual introduction sessions for
interested applicants, batch by batch, before they book their slots for a physical
orientation at our Marina headquarters. Going forward as restrictions start to ease
further, we may be conducting the introduction sessions physically at our premises.
WWS continues to welcome new members with a strong passion and interest in
environmental work and the sustainability cause.  

FOUNDER &
CEO'S

MESSAGE
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Last but not least, I would like to take this chance to thank the great team we have
working at Waterways Watch Society — Diane and her team, and all the very regular
supporters at our three sites (Marina, Punggol and Lakeside) and new off-site
locations such as Pang Sua and Yishun. As we enter the new financial year and the
endemic state, we may be faced with new challenges but together as one team, I am
confident we will be able to achieve yet another year of success. Let's all work
towards a more sustainable Singapore. 

Eugene Heng
Founder and CEO
Waterways Watch Society

FOUNDER &
CEO'S

MESSAGE
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PRESIDENT'S
MESSAGE

Dear Members and Friends, 

It has been more than a year since the covid pandemic started. As the pandemic
continues to prevail in 2021/2022, we had to continuously adapt to changes in our
lifestyles and behaviour whilst complying to the ever-changing social distancing
guidelines.  

Our team under Eugene managed to do better this financial year and I am pleased
to share that we managed to achieve a net revenue of $92,257. Both our school and
corporate programmes have started to pick up this year and this encouraging trend
appears to be continuing into the new year ahead. The Society and our staff have
worked very hard during this year and we are glad we are beginning to see some
good pay-offs. 

This year, we continue to observe a steady increase in membership applications. As
social distancing measures relax, we have gradually scaled up our member patrols
and participant group sizes. While we continue to practice good safe distancing in
our facilities and when conducting programmes, we are still bogged with last-minute
absence and low turn-out due to concerns over covid. We hope that as the country
slowly moves towards an endemic, this situation would improve. 

Waterways Watch Society would also like to take this opportunity to extend our
appreciation to all our donors and partners for their sustainable support. Special
thanks to the numerous individuals who continue to support our cause.

I would also like to extend our warmest welcome to our new staff Mr. Patrick Wang
to our team. Patrick will be taking the lead for our water programmes as we
continue to prepare for a demand increase and upturn in our water activities.
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PRESIDENT'S
MESSAGE

This financial year, all of our three offices at Marina, Punggol and Jurong Lakeside
were back in full operation. This includes our regular weekday support at both
Punggol and Jurong Lakeside. As of 31 March 2022, our total membership stands at
1055 and a total of 1367 hours of member patrol duties are done throughout the
year. It is encouraging to see our Jurong Satellite Office gaining more traction with
more regular support from our current and new members. Special thanks to Mr Kok.
Wai Tong for his key role during weekday duties at our two satellite offices and off-site
locations. 

As we wrap up the year, on behalf of Waterways Watch Society, I thank each and
every one of you for your unwavering support to the Society.

Low Joo Kek
President
Waterways Watch Society
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MAIN DONORS 
& SPONSORS

BNP Paribas 
Singapore

Mitsubishi Electric Asia Pte Ltd 

Cargill Asia Pacific
Holdings Pte Ltd 

Levi Strauss Asia Pacific
Division Pte Ltd

The Coca Cola Foundation

BHP Billiton 
Marketing Asia

P&B Env Pte Ltd

iFAST Corporation Ltd

SAP Asia Pte Ltd

Lauer & Sons Investments
Pte Ltd

EIG Dermal Wellness (S) Pte Ltd Easven Pte Ltd Goldman Sachs Giving
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PROGRAMMES
REVIEW
PHYSICAL

Below is an overview of the Values-In-Action (VIA) and Corporate Social Responsibility
(CSR) physical programmes conducted this year. 

VIRTUAL
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PROGRAMMES
REVIEW

   Since the pandemic, WWS' programmes have slowly but surely adapted to the new
normal — the virtual world. This year, WWS received a fair number of enquiries seeking
for virtual environmental talks and awareness programmes online. A great portion of
this demand comes from schools.  

With climate change and global warming, it is important for our participants to
understand the seriousness of this challenge. Through the litter-picking activity segment,
participants will understand how littering not only causes problems in terms of public
health and safety, but also affect the quality and cleanliness of our supply of drinking
water. The programmes always end off with a food for thought — for participants to
reflect on how as individuals, we can do our part to protect our previous water resources
in Singapore. To accommodate new restrictions imposed amid covid, WWS has also
worked on moving some of our programmes online. 

    WWS programmes covers the Singapore Water Story
and the issues facing our water resources in Singapore. 
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PROGRAMMES
REVIEW
ENVIRONMENTAL TALKS

One of the programmes which the team has turned
into virtual is our various environmental talks with
schools and corporates. Our environment awareness
presentations cover water and environmental issues
such as climate change, responsible water usage, water
scarcity, the causes and impacts of pollution, our four
National Taps, the Singapore Water Story, the 4Rs of
reduce, reuse, recycle and repair, ending with a call to
volunteerism and how to take personal action to
combat these issues. This year, WWS reached out to 5
corporates and 40 schools, totaling up to 22206
participants this year engaged in meaningful
discussions.

WATERWAYS WATCH EXPLORER (WWE)

Waterways Watch Explorer (WWE) is a interactive programme at an ABC Water Site
where participants will get to learn more about its unique features and how they relate
to our Singapore Water Story. There will be exciting and meaningful activities that deal
with issues of climate change, water pollution and water sustainability. 

Our current Waterways Watch Explorer
(WWE) programmes are mainly held in the
following reservoirs/rivers: Kallang River,
Lower Seletar Reservoir, Yishun Pond, Pang
Sua Pond, Punggol Waterways, Macritchie
Reservoir, Lorong Halus Wetlands and
Sungei Ulu Pandan. Our WWE programme
reached out to more than 2200 participants
over the past year. 
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PROGRAMMES
REVIEW
WATERWAYS CLEAN-UP

Waterways Watch Society offers our waterways clean-
up programmes in five different modes: Foot, Bicycle,
Kayak, Power-boat and Pedal-boat. Before the
participants head out for their respective waterways
clean-up activity, they will be given a presentation on
our Singapore Water Story which covers the history,
our 4 National Taps, littering and other social
behaviour challenges we face locally, such as the
danger of dengue etc. The programme aims to instill
greater sense of environmental ownership among
Singapore residents to understand that Singapore is
still not yet a clean city, but a cleaned city.

In particular, we have seen a notable increase in
interest for our boat and pedal-boat waterways clean-
up programme, especially among corporates, with 41%
and 28% increase from the past year. Our Kayak
Waterways Clean-up Programme remains popular
among both corporates and schools. 
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WWS
VOLUNTEERS

    Waterways Watch Society (WWS) has progressed consistently over the past 20 years,
constantly in search of more passionate individuals in Singapore to care for the
environment. From April 2021 to March 2022, the number of duty hours completed by
our volunteers on weekdays and weekends accumulated to be 1367 hours. WWS still
observes great support from our dedicated and passionate members throughout the
year, as many came up to offer their help in their own ways during this difficult period. 

    This year, WWS would like to shed light on some of three of our passionate and
dedicated volunteers: Rowena Balunan Viacrucis, Herman bin Ahmad and Yan Chen.

OFF-SITE PATROLS
This year, WWS also ventured into
conducting off-site patrols in locations
such as Pang Sua Pond at Bukit Panjang
and Yishun Pond at Khatib.  The
initiative is spearheaded by our
volunteers Wai Tong, Herman, Aung and
Elis. 
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WWS
VOLUNTEERS

WWS is also proud to have a team of dedicated green fingers, who has helped to
maintain and beautify our garden to what it is today. WWS is also happy to announce
that our "Garden by the Waters" and "Biodiversity Pond" have clinched the Gold and
Silver Award in the Community In Bloom contest organised by NParks. A big thank you
to the crew's hard work and dedication in keeping the gardens and harvesting fresh
produce for all to enjoy! 

OUR GARDENING CREW
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2021/2022
SPOTLIGHT

ROWENA BALUNAN VIACRUCIS
WWS VOLUNTEER SINCE 2020

This is my way of showing gratitude
to Singapore for taking care of all
Filipinos and other migrant workers
from other countries here.How did you first know about WWS?

And what inspired you to stay here as a
volunteer? 

I have a friend who is a volunteer in WWS
and I was equally inspired by their mission
to help keep our waterways and parks
clean in Singapore. I am thankful that
Singapore has provided me with a clean
and safe environment to work and stay in,
and as a migrant worker here in
Singapore, I felt this is the way
(volunteering and giving back to the
Society) that I can say thank you to
Singapore for taking care of all Filipino and
other Migrant workers from other
countries.

What do you like most about coming
down to WWS?

The most I like about coming down to WWS
is meeting different people from different
walks of life and even countries, but we all
share the same passion and goal to protect
our shared environment, and keeping
Singapore waters clean and safe, not only
for humans but also for the sake of other
living creatures in the water.

Rowena is a domestic helper in Singapore,
and is an active volunteer on our Sunday
Environmental Patrol Team. Learn more
about her story here. 
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2021/2022
SPOTLIGHT

My mom thinks I go out on
weekends to save otters.

HERMAN BIN AHMAD
WWS VOLUNTEER SINCE 2019

My experience volunteering at Waterways Watch
Society (WWS) usually involves litter picking as
part of our patrols around parks and waterways.
Only difference is where I do it and whether I’m
picking litter on foot, on a bicycle, on a boat, or a
pedal boat.

To be fair it’s not as mundane as I might have
made it out to be. Interesting things do happen,
like getting close to the Merlion statue to pick up
trash while on a boat, or learning about the
different plants and flowers that are grown in the
WWS Garden, or collaborating with NParks for the
One Million Trees Movement. 

Herman Bin Ahmad is a volunteer at
WWS since 2019. He is one of the founding
members of our off-site patrol team at
Pang Sua and Yishun. Read on to find out
more about his experience here at WWS. 

While litter picking patrols might not seem
like much, I have met strangers who
approached us to say that they started
picking up litter in their own time after seeing
us on patrol. I also know members of the
public who eventually became fellow
volunteers after hearing about what we do.
While it is true that we have cleaners to
maintain our parks and waterways, I also
believe that having stewardship of our
environment is important and I see a purpose
in working towards that.

The pandemic brought unique challenges to
the operations at WWS. With health and
safety concerns over the traditional way we
do patrols, I had the opportunity to assist Wai
Tong in establishing WWS@Heartlands, where
my role was to assist in establishing patrols at
Pang Sua Pond along with two other
volunteers, Aung and Elis while another team
worked on patrols at Yishun Park. 
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2021/2022
SPOTLIGHT

My mom thinks I go out on
weekends to save otters.

HERMAN BIN AHMAD
WWS VOLUNTEER SINCE 2019

We worked in smaller groups, sometimes even
going on patrols solo, and sought to engage the
nearby residents to be more involved. While we
have successfully proved that it is possible to
decentralize patrols this way, it is still an ongoing
project.

Recently, my career brought me overseas. While I
am no longer actively involved in patrols, I am
assisting the team remotely with a new project
that aims to engage the public while they explore
Pang Sua Pond. I believe that apart from outreach
during patrols, educating the public is an effective
way to instill a sense of responsibility over our
environment. And this is what I aim to do for this
project.

I also look forward to joining a patrol and
catching up with my friends at WWS when
I’m back for the holidays. I’m sure my mom
would ask why am I flying halfway across the
world only to spend the weekend saving
otters. But I guess I find a sense of purpose
in saving otters. And monitor lizards. And
fishes. And terrapins. And I’m sure my mom
will too. She did say she’s keen to join if her
weekends are less busy. Perhaps one day.
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2021/2022
SPOTLIGHT

I started EASVEN with a dream to
make a difference in people’s
homes by promoting sustainable
living for their wellbeing. 

YAN CHEN
WWS VOLUNTEER SINCE 2019

I got to know WWS from internet when I was
searching for some environmentally focused
local NPOs. I wanted to do volunteering over
the weekend and WWS was of my interest.

After going through WWS' orientation for their
volunteers, I learned a lot about Singapore's
current water usage demand and supply, and
more importantly, the challenges we are facing
now as a nation about our greater
environment. I am also shocked to see how
littering remains as a great challenge in our
society. There is certainly a lot more to do to
improve on our social behaviour as a society,
and I find WWS' work extremely relevant and
critical in solving this problem we see today. 

Yan  Chen is a volunteer at WWS
since 2019. She is the Founder &
CEO of Singapore's eco-bedding
brand Easven. Read on to learn
more about her volunteer journey
here at WWS.

WWS was established with a simple yet
important mission: to bring people together
to love our waters and to inspire stewardship
for our environment through education and
volunteerism. Through the Society's regular
clean-ups and public engagements, we
continue to "walk the talk" and encourage
individuals to be more socially responsible. I
especially enjoy how the environmental
programmes and weekly patrols can be done
through a myriad of ways: cycling, kayaking, 
 pedal-boating or collecting litter while on a
power-boat ride.
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2021/2022
SPOTLIGHT

YAN CHEN
WWS VOLUNTEER SINCE 2019

I always have an avid interest in sports, and the
mode of patrol activities which WWS provides
fit right into my agenda. While doing good to
our environment, it is also a way for individuals
from all walks of life to bond and connect, with
a common goal of achieving environmental
sustainability. 

What's more important, is to understand that
we cannot have cleaners to clean after
ourselves all the time. Environmental education
is something that should not be neglected, and
this is what WWS' corporate and school
programmes are centred on. Every baby step
makes a difference, and can certainly create
long term impacts. 

How did you start Easven? 

I started EASVEN with a dream to make a
difference in people’s home by promoting
sustainable living for people’s wellbeing. We
provide eco-friendly, premium bedding and
luxury home products for everyone’s lifestyle
needs. My designs are sincerely made, and
our linens intentionally laid. 

I think it’s kind of in my blood since young. I
always find happiness by doing good things
and helping people. Sometimes I feel I gain
more than giving. 

I have been always active in JCC and CSR 
 related roles in my previous corporate jobs,
and I have always seen a need for more
emphasis on the sustainability pillar. I
decided to start my own home products
brand to do something meaningful, and that
is how I decided on Easven. 

I always see Easven as an education avenue
rather than a business, and it is very
encouraging to see more brands and
businesses using sustainable materials in
their products and business processes. 

Easven has been a consistent and reliable
supporter of WWS over the past years. Such
include donations of tongs for our usual litter-
picking activities and other kind donations to
support out work. 
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GOVERNANCE

MANAGEMENT COMMITTEE

      Details of the Management Committee and their attendance at Management
Committee meetings for the period of 01 April 2021 to 31 March 2022 are:

     No officers of the Management Committee receive remuneration for their
services on the committee. The Management Committee appointed founder of
Waterways Watch Society, Heng Chin Hien Eugene, as the Chief Executive Officer
since August 2017. The CEO's annual remuneration does not exceed $100,000.

      Waterways Watch Society has been registered as a charity under the Charities
Act (Chapter 37) since 1999 and an Institution of a Public Character (IPC No.
000778) from 01 January 2014 to 30 November 2023. The administration of the
society is entrusted to a Management Committee (also known as the Board) whose
officers are elected at the alternate Annual General Meeting (AGM). The
Management Committee appoints a CEO to run the day to day operations of the
society. 

*Ms. Tan Yanping is on marriage leave during the term.
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GOVERNANCE
CONFLICT OF INTEREST

   The Management Committee, staff and volunteer members of Waterways Watch
Society are required to declare at least annually and whenever changes occur,
actual or potential conflict of interests to WWS in written form. A conflict of interest
arises when the personal interests of the member may potentially interfere with
the performance of his/her duties in WWS. When actual, potential or perceived
conflict of interest arises, the integrity, fairness and accountability of the person
may be affected, which could impede the best interest of WWS. The affected
member should abstain from discussion and decision-making and voting on the
matter observed.

WHISTLEBLOWING POLICY

     WWS has a whistleblowing policy that allows staff and members to raise
concerns, in confidence, about possible wrong-doing or improprieties within the
society. All cases reported will be independently investigated and followed-up
appropriately.
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