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ABOUT US
Waterways Watch Society, WWS (UEN: S99SS0038D), was officially registered as a not-
for-profit society with 27 members in 1999. Over the years the organisation has
expanded to about 1000 dedicated and passionate members, with ages ranging between
14 to 70 years, from diverse backgrounds (professionals, students, civil servants,
housewives, and retirees) and with multi-racial representation. In 2013, WWS qualified to
be an Institution of a Public Character (IPC), enabling their donors to claim tax relief.
WWS started its initial work with boat patrols and has since expanded its activities to
include public education at fairs, school programmes, and Clean and Green Week
activities. It also routinely participates in World Water Day, World Environment Day,
International Coastal Cleanups and the World Water Monitoring Day. WWS is well-
positioned to promote public awareness of conserving, valuing and enjoying Singapore’s
water resources while encouraging good social behaviour, translating into reduced litter
and pollution of our environment. The Public Utilities Board (PUB), National Environment
Agency (NEA) and several other government agencies are key partners of WWS, a
recipient of the President’s Environmental Award in 2006. In addition, the Society’s
founder and then-Chairman Mr Eugene Heng received the same award in an individual
capacity in 2014. WWS has also received other environmental awards, such as the PUB
Watermark Honorary Award in 2007 and the NEA EcoFriend Award in the same year.

To bring people together to love our waters and to inspire
stewardship for our environment

OUR MISSION

Interconnections: Problems and solutions to water and environmental issues are inter-
related, hence, our efforts must be holistic and broad-based.
Sustainability: Our efforts must be geared towards long-term water and environmental
goals that will bring benefit to future generations.
Ownership: We must build a personal stake in water and environmental issues, only
then will we be committed to improving our situation.

OUR CORE PRINCIPLES

UNIQUE REGISTRATION NUMBER (UEN) REGISTERED ADDRESS

AUDITOR
BANKERS

4876 Beach Road Singapore 199587S99SS0038D

BAKER TILLY TFW LLP
Oversea-Chinese Banking Corporation (OCBC) 
Development Bank of Singapore Limited (DBS) 
Maybank Singapore Limited
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GOVERNING BOARD 2023/2024

LEADERSHIP

Office Bearer
Current

Charity Board
Appointment

Position
Held Since Occupation Past Charity Board

Appointments

Low Joo Kek President Aug 2019 General
Manager

Assistant Treasurer
(2017)

Lee Woei
Shyuan Vice President Aug 2019 Accountant Treasurer (2017)

Goh Chia Chia Secretary Aug 2021 Country
Analyst N/A

Ng Shiang Nee Assistant
Secretary Aug 2023 Accountant

Treasurer (2021), 
Assistant Treasurer

(2019), Vice-
President (2017)

Loh Ai Wah Treasurer Aug 2023 Cost
Controller N/A

Tan Chek Kian Assistant
Treasurer Aug 2023 Unemployed N/A

    The Society also recognises that Lee Woei Shyuan and Ng Shiang Nee have been serving as a
board member in the Society for more than 10 consecutive years. The Society values both their
insights and professional experience as Accountants. Victoria and Shiang Nee remain dedicated
to our cause. The Board and the CEO recognises that it is difficult to find such dedication and
passion for our type of work. 

     There is no paid staff who receives more than $100,000 in annual remuneration during the
year. There is no paid staff who are close members of the family of the Executive Head or Board
Member, who receives more than $50,000 during the year.

The charity is governed by a Board, which is a governing body responsible for overseeing and
managing a charity. It is also sometimes known as a Council or Management Committee. The
charity is also headed by a Chief Executive Officer (CEO). 
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Dear Friends and Members,

It was a great year for Waterways Watch Society
in the number of environmental programmes
conducted for schools and corporates. I am
pleased to share with everyone that we
completed a total of 387 programmes this year
(an overall increase of 6.6% from the previous
financial year) including both corporate and
school programmes. This year, we also actively
participated in many corporates’ environmental
initiatives and national events - namely Marina
Bay Sands (MBS), BNP Paribas, JPMorgan Chase,
Infineon, Singapore World Water Day and Go
Green SG. 

School programmes have picked up in this
financial year post-pandemic which is
encouraging to see. We also observe increasing
demand for safety boat services, and we notably,
completed a total of 329 safety boat services
this year. 

We would like to thank our sustainable sponsors
and new sponsors like North West Community
Development Council (NWCDC), Goldman Sachs,
West Pharmaceutical, Mitsubishi Electric Asia
Pte. Ltd, Clean the World Foundation and Sands
(Drop by Drop Initiative), and Tides Foundation.
In particular, we like to extend our appreciation
to Mitsubishi Electric Asia Pte. Ltd. for also
sponsoring our internship programme and the
new container office for Punggol Office.

A WORD
FROM THE FOUNDER
EUGENE HENG, FOUNDER, WWS

This year, our application for new members
remained relatively consistent (post-covid) and
we managed to achieve an increase of 206 new
members. A total number of 2755 environmental
patrols were conducted, amounting to a total of
8,467 hours of voluntary environmental patrols
this year, mostly during the weekends at Marina,
Punggol and Lakeside. A total of 2653 members
rostered themselves over the 12-month period.
We would also like to take this opportunity to
compliment our dedicated Garden Crew for their
consistent efforts throughout the year,
successfully growing their team size. We consider
this as an important part of our sustainability
mission. 

As of today, over 35% of our members are over
50 years of age. In fact, about 15% of them are
above the age of 60 years old. As an aging nation,
we hope we can attract more seniors to join the
Society. The environmental patrols coupled with
active outdoor sports (such as cycling, kayaking,
pedal-boating) allows seniors to socialise and stay
active while doing their part for mother nature. 

While the year has been good for the Society, we
do have some disappointing news to share. This
year, we have seen a significant increase in the
amount of litter collected and in particular, an
increase in plastic litter. Statistics collated from
our records shows a substantial increase of litter
collected - an inclement of 15% for Marina, 78%
Punggol and 80% Jurong/Lakeside when
compared with the previous year. The amount of
plastic litter collected raised by an astonishing
200%, while Cans and Glasses see an increase in
60% and 40% compared to the previous year
respectively. Why Lik Dat! 
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In the recently declared Public Hygiene Year 2024, there
appears to be a lot of work to be done. Similar to current
recycling efforts and performance, we are far below what we
have to achieve.  

WWS believes in the long haul - education, education,
education. Our Tell, Show, and Do programmes (also better
known as Values-In-Action Programmes) help participants
understand the real challenge facing Singapore’s sustainable
environment today, and probe them to contribute more in the
sustainability realm. Taking a step forward is always better
than being a bystander. We welcome everyone to join
Waterways Watch Society to make a difference. 

Recycling is an important agenda of our Sustainability mission.
This year we introduced three specially-designed Recycle Bins
at our PMO (Plastic, Metal & Others) corner. Members and
participants are highly encouraged to sort the litter (washed
and clean) that they have collected into the different bins after
they return from their patrols and programmes. 

Finally, I would like to share that this year, from July 2024, we
are excited to welcome our two new staff - Daphne Condecido
and Casey Ng. We look forward to their contributions to help
Diane, Anqi and myself, and continue to grow the Society. 

We look forward to seeing everyone at Waterways. 

EUGENE HENG
FOUNDER AND CEO
WATERWAYS WATCH SOCIETY
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Dear Members and Supporters,

As we navigate the post-pandemic landscape,
Waterways Watch Society (WWS) has faced the
enduring challenges brought on by Covid-19
over the past few years.

The pandemic significantly impacted our
operations and the communities we serve.
Despite these hurdles, the Society has
demonstrated remarkable resilience and
adaptability.

In the face of adversity, our commitment to our
mission has only grown stronger. We take pride
in how our dedicated team and partners have
united to ensure that our programmes continue
to make a meaningful impact. Looking ahead, we
remain focused on leveraging the lessons
learned during this period to enhance our efforts
and better serve our community. Throughout
these challenging times, WWS has continued to
evolve and respond to the shifting needs of the
public and educational institutions.

In 2023, we renewed our Institutions of Public
Character (IPC) status which we hold since 01
January 2014. The next renewal will be due in 30
November 2025 according to local regulations.
We would like to take this opportunity to express
our sincere gratitude to our steadfast sponsors
and donors for their continued support. 

PRESIDENT’S MESSAGE
LOW JOO KEK, PRESIDENT, WWS

We also warmly welcome our new sponsors, including
Mitsubishi Electric Asia Pte Ltd, who have generously
contributed to our new container classroom at WWS
Punggol Branch and our internship programme.

Our new membership applications have significantly
increased this year, reflecting both our team's dedication
and the public's enthusiasm in our work. We are committed
to sustain this momentum in the coming year.

Our operations team, under Eugene’s leadership, has
skillfully managed our programmes despite staffing
challenges. Even with a short fall on the number of full-
time staff, our dedicated facilitator members have worked
tirelessly to handle the increased program workload
effectively. I would like to extend my heartfelt appreciation
to every facilitator member for your commitment in
helping us navigate the challenges of the past year.

As we look to the future, we are mindful of the challenges
that lie ahead, including economic uncertainty and
escalating costs. Despite these looming challenges, WWS
remains poised to strengthen our resources and enhance
our programs. We are committed to navigating these
difficulties with determination and innovation to continue
delivering impactful services to our community.

LOW JOO KEK
PRESIDENT
WATERWAYS WATCH SOCIETY
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Service Fees
70.2%

Voluntary Donations
13.6%Sponsorship Income

10%

Administrative
86.6%

Others
7.2%Depreciation

6.2%

HIGHLIGHTS OF THE YEAR

TOTAL INCOME TOTAL EXPENDITURE
S$ 648,889S$ 969,707

FINANCIAL PERFORMANCE SUMMARY

The number of programmes conducted coincides with the increase in income of 9.41% from
FY2023 to FY2024.  This led to an increase in manpower expenses incurred as well as
repairs and maintenance cost to maintain the equipment.

INCOME
$969,707

EXPENDITURE
$648,889

PROGRAMMES SUMMARY

690 
donors

S$13,800
donations received

387 
programmes conducted

23,740 
programme participants

2,755
environmental patrols

8,467
total hours of volunteer

work completed

Government Grants:
6.2% Voluntary Donations:

13.6%Sponsorship Income:
10%
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MAIN DONORS AND SPONSORS

Cargill Asia Pacific
Holdings Pte Ltd Goldman Sachs Giving

Northwest Community
Development Council

and many more...

The Wash Foundation Tides Foundation
West Pharmaceutical

Services Singapore
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Kayak Waterways Clean Up
26%

Pedal Boat Waterways Clean Up
17.1%

Foot Waterways Clean Up
15%

Boat Waterways Clean Up
14.6%

Others
8%

Bicycle Waterways Clean Up
6.6%Assembly Talk

5.2%

River Monster
3%

 WWS programmes covers the Singapore Water Story and the issues facing our water resources
in Singapore. With climate change and global warming, it is important for our participants to
understand the seriousness of this challenge. Through the litter-picking activity segment,
participants will understand how littering not only causes problems in terms of public health and
safety, but also affect the quality and cleanliness of our supply of drinking water. The
programmes always end off with a food for thought — for participants to reflect on how as
individuals, we can do our part to protect our previous water resources in Singapore. Here is a
breakdown of the programmes conducted from April 2023 - March 2024. 

PROGRAMMES & ACTIVITIES

MAIN PROGRAMME TYPE BREAKDOWN

Our Pedal Boat Waterways Clean-up Programme has observed significant interest amongst
corporates and schools this year, with a promising increase of 47.0% in the number of
participants compared with the previous year.  

Waterways Watch
Explorer (WWE)
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PROGRAMMES & ACTIVITIES

One of the programmes which the team has
turned into virtual is our various
environmental talks with schools and
corporates. Our environment awareness
presentations cover water and environmental
issues such as climate change, responsible
water usage, water scarcity, the causes and
impacts of pollution, our four National Taps,
the Singapore Water Story, the 4Rs of reduce,
reuse, recycle and repair, ending with a call to
volunteerism and how to take personal action
to combat these issues. This year, WWS
reached out to 7 corporates and 28 schools,
totaling up to 10642 participants this year
engaged in meaningful discussions.

ENVIRONMENTAL TALKS

Waterways Watch Explorer (WWE) is a
interactive programme at an ABC Water Site
where participants will get to learn more
about its unique features and how they relate
to our Singapore Water Story. There will be
exciting and meaningful activities that deal
with issues of climate change, water pollution
and water sustainability. Our current
Waterways Watch Explorer (WWE)
programmes are mainly held in the following
reservoirs/rivers: Kallang River, Lower Seletar
Reservoir, Yishun Pond, Pang Sua Pond,
Punggol Waterways, Macritchie Reservoir,
Lorong Halus Wetlands and Sungei Ulu
Pandan. 

WATERWAYS WATCH
EXPLORER (WWE)
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PROGRAMMES & ACTIVITIES

Waterways Watch Society offers our
waterways clean-up programmes in five
different modes: Foot, Bicycle, Kayak, Power-
boat and Pedal Boat. Before the participants
head out for their respective waterways
clean-up activity, they will be given a
presentation on our Singapore Water Story
which covers the history, our 4 National Taps,
littering and other social behaviour
challenges we face locally, such as the danger
of dengue etc. The programme aims to instill
greater sense of environmental ownership
among Singapore residents to understand
that Singapore is still not yet a clean city, but
a cleaned city.

In particular, we have seen a notable increase
in interest for our boat and Pedal Boat
waterways clean-up programme, especially
among corporates.

WATERWAYS CLEAN UP (WCP)
PROGRAMMES 
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WWS VOLUNTEERS
Waterways Watch Society (WWS) has progressed consistently over the past 25 years,
constantly in search of more passionate individuals in Singapore to care for the environment.
From April 2023 to March 2024, the number of duty hours completed by our volunteers on
weekdays and weekends accumulated to be 1367 hours. WWS still observes great support
from our dedicated and passionate members throughout the year, as many came up to offer
their help in their own ways during this difficult period. 

Existing Members on Duty Total No. of Patrols Done

Apr'2
3

May'23

Jun'23
Jul'2

3

Aug'23

Sep'23
Oct'

23

Nov'23

Dec'23

Jan'24
Feb'24

Mar'2
4
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Though there is a rather consistent stream of new members joining us every month from
April 2023 - March 2024, the average number of existing members on duty in the
financial year remains rather stable at 130 per month. The Society hopes to see more
active members in the coming year. 
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GOVERNANCE

ROLE OF THE GOVERNING BOARD

      Waterways Watch Society has been registered as a charity under the Charities Act
(Chapter 37) since 1999 and an Institution of a Public Character (IPC No. 000778) from 01
January 2014 to 30 November 2025. The administration of the society is entrusted to a
Management Committee (also known as the Board) whose officers are elected at the alternate
Annual General Meeting (AGM). The Management Committee appoints a CEO to run the day to
day operations of the society. 

     No officers of the Management Committee receive remuneration for their services on the
committee. The Management Committee appointed founder of Waterways Watch Society,
Heng Chin Hien Eugene, as the Chief Executive Officer since August 2017. The CEO's annual
remuneration does not exceed $100,000. There is no paid staff who receives more than
S$100,000 each in annual remuneration in this Society. 

MANAGEMENT COMMITTEE

Office Bearer Position Held
Position Held

Since
Office Bearer

Since
Meeting

Attendance

Low Joo Kek President Aug 2019 Aug 2017 3 / 3

Lee Woei Shyuan Vice President Aug 2019 Oct 2011 1 / 3

Goh Chia Chia Secretary Aug 2021 Aug 2021 3 / 3

Ng Shiang Nee
Assistant
Secretary

Aug 2023 Sep 2013 3 / 3

Loh Ai Wah Treasurer Aug 2023 Aug 2023 2 / 3

Tan Chek Kian
Assistant
Treasurer

Aug 2023 Aug 2023 1 / 3

The Board’s role is to provide strategic direction and oversight of WWS’s programmes and
objectives and to steer the charity towards fulfilling its vision and mission through good
governance. As part of its role, the following matters require Board’s approval. 

Approve budget for the financial year and monitor expenditure against budget; 
Review and approve quarterly financial statements; 
Regularly monitor the progress of the charity’s programmes
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GOVERNANCE
TERM LIMIT OF THE BOARD
    To enable succession planning and steady renewal in the spirit of sustainability of the
charity, the Board has a term limit of ten years. In particular, the Treasurer (or equivalent) has
a term limit of four consecutive years.

     The Management Committee, staff and volunteer members of Waterways Watch Society are
required to declare at least annually and whenever changes occur, actual or potential conflict
of interests to WWS in written form. A conflict of interest arises when the personal interests of
the member may potentially interfere with the performance of his/her duties in WWS. When
actual, potential or perceived conflict of interest arises, the integrity, fairness and
accountability of the person may be affected, which could impede the best interest of WWS.
The affected member should abstain from discussion and decision-making and voting on the
matter observed.

     WWS has a whistleblowing policy that allows staff and members to raise concerns, in
confidence, about possible wrong-doing or improprieties within the society. All cases reported
will be independently investigated and followed-up appropriately.

CONFLICT OF INTEREST

WHISTLEBLOWING POLICY
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