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ABOUT US

Waterways Watch Society, WWS (UEN: S99SS0038D), was officially registered as a not-
for-profit society with 27 members in 1999. Over the years the organisation has
expanded to about 1000 dedicated and passionate members, with ages ranging between
14 to 70 years, from diverse backgrounds (professionals, students, civil servants,
housewives, and retirees) and with multi-racial representation. In 2013, WWS qualified to
be an Institution of a Public Character (IPC), enabling their donors to claim tax relief.
WWS started its initial work with boat patrols and has since expanded its activities to
include public education at fairs, school programmes, and Clean and Green Week
activities. It also routinely participates in World Water Day, World Environment Day,
International Coastal Cleanups and the World Water Monitoring Day. WWS is well-
positioned to promote public awareness of conserving, valuing and enjoying Singapore’s
water resources while encouraging good social behaviour, translating into reduced litter
and pollution of our environment. The Public Utilities Board (PUB), National Environment
Agency (NEA) and several other government agencies are key partners of WWS, a
recipient of the President’s Environmental Award in 2006. In addition, the Society’s
founder and then-Chairman Mr Eugene Heng received the same award in an individual
capacity in 2014. WWS has also received other environmental awards, such as the PUB
Watermark Honorary Award in 2007 and the NEA EcoFriend Award in the same year.

OUR MISSION

To bring people together to love our waters and to inspire
stewardship for our environment

OUR CORE PRINCIPLES

« Interconnections: Problems and solutions to water and environmental issues are inter-
related, hence, our efforts must be holistic and broad-based.

« Sustainability: Our efforts must be geared towards long-term water and environmental
goals that will bring benefit to future generations.

« Ownership: We must build a personal stake in water and environmental issues, only
then will we be committed to improving our situation.

UNIQUE REGISTRATION NUMBER (UEN) REGISTERED ADDRESS
S99SS0038D 4876 Beach Road Singapore 199587
AUDITOR BANKERS

Oversea-Chinese Banking Corporation (OCBC)
BAKER TILLY TFW LLP Development Bank of Singapore Limited (DBS)

Maybank Singapore Limited




OUR OBJECTIVES

WWS’ objective is to promote public awareness and concern for a clean
environment in Singapore, particularly to keep the waterways and riverbanks in
Singapore clean and free of pollution.

To attain the above objects, the Society shall:

a) Formulate and implement an on-going action plan and strategies to assist in
keeping the waterways and riverbanks of Singapore clean and free of pollution.

b) Initiate and organize (through joint actions with relevant bodies) on-going
activities aimed at educating the public on the importance of keeping the waterways
and the riverbanks of Singapore clean.

c) Patrol the rivers and their catchments and report any pollution to relevant
authorities for action.

d) Develop and implement programmes on the importance of keeping the waterways
and riverbanks of Singapore clean.

e) Create opportunities to make the waterways a fun place for family recreation and
one of Singapore’s leading tourist attractions.

f) In furtherance of the above objects, the Society may carry on any other activity and
do anything of any nature which may seem to the Society capable of being
conveniently carried on or done by the Society in connection with the above, or may
seem to the Society calculated directly or indirectly to benefit the Society.




LEADERSHIP

The charity is governed by a Board, which is a governing body responsible for overseeing and
managing a charity. It is also sometimes known as a Council or Management Committee. The
charity is also headed by a Chief Executive Officer (CEO).

GOVERNING BOARD 2023/2024

Current " .
Office Bearer Charity Board P05|t|.on Occupation Past Ch?”ty Board
] Held Since Appointments
Appointment
. General Assistant Treasurer
Low Joo Kek President Aug 2019 " (2017)
Lee Woei . .
Vice President Aug 2019 Accountant Treasurer (2017)
Shyuan
. . Country
Goh Chia Chia Secretary Aug 2021 N/A
Analyst
Treasurer (2021),
. Assistant Assistant Treasurer
Ng Shiang Nee SeerEen Aug 2023 Accountant (2019), Vice-
President (2017)
Loh Ai Wah Treasurer Aug 2023 Cost N/A
Controller
Tan Chek Kian Assistant Aug 2023 Unemployed N/A
Treasurer

The Society also recognises that Lee Woei Shyuan and Ng Shiang Nee have been serving as a
board member in the Society for more than 10 consecutive years. The Society values both their
insights and professional experience as Accountants. Victoria and Shiang Nee remain dedicated
to our cause. The Board and the CEO recognises that it is difficult to find such dedication and
passion for our type of work.

There is no paid staff who receives more than $100,000 in annual remuneration during the
year. There is no paid staff who are close members of the family of the Executive Head or Board
Member, who receives more than $50,000 during the year.




Dear Friends and Members,

It was a great year for Waterways Watch Society
in the number of environmental programmes
conducted for schools and corporates. | am
pleased to share with everyone that we
completed a total of 387 programmes this year
(an overall increase of 6.6% from the previous
financial year) including both corporate and
school programmes. This year, we also actively
participated in many corporates’ environmental
initiatives and national events - namely Marina
Bay Sands (MBS), BNP Paribas, JPMorgan Chase,
Infineon, Singapore World Water Day and Go
Green SG.

School programmes have picked up in this
financial year post-pandemic  which s
encouraging to see. We also observe increasing
demand for safety boat services, and we notably,
completed a total of 329 safety boat services
this year.

We would like to thank our sustainable sponsors
and new sponsors like North West Community
Development Council (NWCDC), Goldman Sachs,
West Pharmaceutical, Mitsubishi Electric Asia
Pte. Ltd, Clean the World Foundation and Sands
(Drop by Drop Initiative), and Tides Foundation.
In particular, we like to extend our appreciation
to Mitsubishi Electric Asia Pte. Ltd. for also
sponsoring our internship programme and the
new container office for Punggol Office.

A WORD
FROM THE FOUNDER

EUGENE HENG, FOUNDER, WWS

This year, our application for new members
remained relatively consistent (post-covid) and
we managed to achieve an increase of 206 new
members. A total number of 2755 environmental
patrols were conducted, amounting to a total of
8,467 hours of voluntary environmental patrols
this year, mostly during the weekends at Marina,
Punggol and Lakeside. A total of 2653 members
rostered themselves over the 12-month period.
We would also like to take this opportunity to
compliment our dedicated Garden Crew for their
consistent  efforts throughout the vyear,
successfully growing their team size. We consider
this as an important part of our sustainability
mission.

As of today, over 35% of our members are over
50 years of age. In fact, about 15% of them are
above the age of 60 years old. As an aging nation,
we hope we can attract more seniors to join the
Society. The environmental patrols coupled with
active outdoor sports (such as cycling, kayaking,
pedal-boating) allows seniors to socialise and stay
active while doing their part for mother nature.

While the year has been good for the Society, we
do have some disappointing news to share. This
year, we have seen a significant increase in the
amount of litter collected and in particular, an
increase in plastic litter. Statistics collated from
our records shows a substantial increase of litter
collected - an inclement of 15% for Marina, 78%
Punggol and 80% Jurong/Lakeside when
compared with the previous year. The amount of
plastic litter collected raised by an astonishing
200%, while Cans and Glasses see an increase in
60% and 40% compared to the previous year
respectively. Why Lik Dat!



In the recently declared Public Hygiene Year 2024, there
appears to be a lot of work to be done. Similar to current
recycling efforts and performance, we are far below what we
have to achieve.

WWS believes in the long haul - education, education,
education. Our Tell, Show, and Do programmes (also better
known as Values-In-Action Programmes) help participants
understand the real challenge facing Singapore’s sustainable
environment today, and probe them to contribute more in the
sustainability realm. Taking a step forward is always better
than being a bystander. We welcome everyone to join
Waterways Watch Society to make a difference.

Recycling is an important agenda of our Sustainability mission.
This year we introduced three specially-designed Recycle Bins
at our PMO (Plastic, Metal & Others) corner. Members and
participants are highly encouraged to sort the litter (washed
and clean) that they have collected into the different bins after
they return from their patrols and programmes.

Finally, | would like to share that this year, from July 2024, we
are excited to welcome our two new staff - Daphne Condecido
and Casey Ng. We look forward to their contributions to help
Diane, Angi and myself, and continue to grow the Society.

We look forward to seeing everyone at Waterways.

/1&

EUGENE HENG
FOUNDER AND CEO
WATERWAYS WATCH SOCIETY



PRESIDENT'S MESSAGE

LOW JOO KEK, PRESIDENT, WWS

Dear Members and Supporters,

As we navigate the post-pandemic landscape,
Waterways Watch Society (WWS) has faced the
enduring challenges brought on by Covid-19
over the past few years.

The pandemic significantly impacted our
operations and the communities we serve.

Despite these hurdles, the Society has
demonstrated remarkable resilience and
adaptability.

In the face of adversity, our commitment to our
mission has only grown stronger. We take pride
in how our dedicated team and partners have
united to ensure that our programmes continue
to make a meaningful impact. Looking ahead, we
remain focused on leveraging the lessons
learned during this period to enhance our efforts
and better serve our community. Throughout
these challenging times, WWS has continued to
evolve and respond to the shifting needs of the
public and educational institutions.

In 2023, we renewed our Institutions of Public
Character (IPC) status which we hold since 01
January 2014. The next renewal will be due in 30
November 2025 according to local requlations.
We would like to take this opportunity to express
our sincere gratitude to our steadfast sponsors
and donors for their continued support.

We also warmly welcome our new sponsors, including
Mitsubishi Electric Asia Pte Ltd, who have generously
contributed to our new container classroom at WWS
Punggol Branch and our internship programme.

Our new membership applications have significantly
increased this year, reflecting both our team's dedication
and the public's enthusiasm in our work. We are committed
to sustain this momentum in the coming year.

Our operations team, under Eugene’s leadership, has
skillfully managed our programmes despite staffing
challenges. Even with a short fall on the number of full-
time staff, our dedicated facilitator members have worked
tirelessly to handle the increased program workload
effectively. | would like to extend my heartfelt appreciation
to every facilitator member for your commitment in
helping us navigate the challenges of the past year.

As we look to the future, we are mindful of the challenges
that lie ahead, including economic uncertainty and
escalating costs. Despite these looming challenges, WWS
remains poised to strengthen our resources and enhance
our programs. We are committed to navigating these
difficulties with determination and innovation to continue
delivering impactful services to our community.

LOW JOO KEK

PRESIDENT
WATERWAYS WATCH SOCIETY

A
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HIGHLIGHTS OF THE YEAR

FINANCIAL PERFORMANCE SUMMARY

TOTAL INCOME TOTAL EXPENDITURE
S$ 969,707 SS$ 648,889

The number of programmes conducted coincides with the increase in income of 9.41% from
FY2023 to FY2024. This led to an increase in manpower expenses incurred as well as
repairs and maintenance cost to maintain the equipment.

Government Grants: Others

9 Voluntary Donations:
o 1; 6% Depreciation 1.2%
. (]

6.2%

Sponsorship Income:
10%

INCOME EXPENDITURE
$969,707 $648,889
Service Fees Administrative
70.2% 86.6%

PROGRAMMES SUMMARY

387 2,755 690
programmes conducted environmental patrols donors
23,740 8,467 $$13,800
programme participants total hours of volunteer donations received

work completed



MAIN DONORS AND SPONSORS

2

Cargill e

o Gives ,
Cargill Asia Pacific Northwest Community
Holdings Pte Ltd Goldman Sachs Giving Development Council

The WASH Foundation LIDES ‘ WGSté

West Pharmaceutical

The Wash Foundation Tides Foundation Services Singapore

and many more...




PROGRAMMES & ACTIVITIES

WWS programmes covers the Singapore Water Story and the issues facing our water resources
in Singapore. With climate change and global warming, it is important for our participants to
understand the seriousness of this challenge. Through the litter-picking activity segment,
participants will understand how littering not only causes problems in terms of public health and
safety, but also affect the quality and cleanliness of our supply of drinking water. The
programmes always end off with a food for thought — for participants to reflect on how as
individuals, we can do our part to protect our previous water resources in Singapore. Here is a
breakdown of the programmes conducted from April 2023 - March 2024.

MAIN PROGRAMME TYPE BREAKDOWN

Waterways Watch
Explorery(WWE) Others Foot Waterways Clean Up

8% 15%

River Monster
3%

Bicycle Waterways Clean Up

Assembly Talk 6.6%

52%

Boat Waterways Clean Up
14.6%

Pedal Boat Waterways Clean Up
17.1%

Kayak Waterways Clean Up
26%

Our Pedal Boat Waterways Clean-up Programme has observed significant interest amongst
corporates and schools this year, with a promising increase of 47.0% in the number of
participants compared with the previous year.




PROGRAMMES & ACTIVITIES

ENVIRONMENTAL TALKS

One of the programmes which the team has
turned into virtual is our various
environmental talks with schools and
corporates. Our environment awareness
presentations cover water and environmental
issues such as climate change, responsible
water usage, water scarcity, the causes and
impacts of pollution, our four National Taps,
the Singapore Water Story, the 4Rs of reduce,
reuse, recycle and repair, ending with a call to
volunteerism and how to take personal action
to combat these issues. This year, WWS
reached out to 7 corporates and 28 schools,
totaling up to 10642 participants this year
engaged in meaningful discussions.

WATERWAYS WATCH
EXPLORER (WWE)

Waterways Watch Explorer (WWE) is a
interactive programme at an ABC Water Site
where participants will get to learn more
about its unique features and how they relate
to our Singapore Water Story. There will be
exciting and meaningful activities that deal
with issues of climate change, water pollution
and water sustainability. Our current
Waterways Watch Explorer (WWE)
programmes are mainly held in the following
reservoirs/rivers: Kallang River, Lower Seletar
Reservoir, Yishun Pond, Pang Sua Pond,
Punggol Waterways, Macritchie Reservoir,
Lorong Halus Wetlands and Sungei Ulu
Pandan.




PROGRAMMES & ACTIVITIES

WATERWAYS CLEAN UP (WCP)
PROGRAMMES

Waterways Watch  Society offers our
waterways clean-up programmes in five
different modes: Foot, Bicycle, Kayak, Power-
boat and Pedal Boat. Before the participants
head out for their respective waterways
clean-up activity, they will be given a
presentation on our Singapore Water Story
which covers the history, our 4 National Taps,
littering and other social behaviour
challenges we face locally, such as the danger
of dengue etc. The programme aims to instill
greater sense of environmental ownership
among Singapore residents to understand
that Singapore is still not yet a clean city, but
a cleaned city.

In particular, we have seen a notable increase
in interest for our boat and Pedal Boat
waterways clean-up programme, especially
among corporates.




WWS VOLUNTEERS

Waterways Watch Society (WWS) has progressed consistently over the past 25 years,
constantly in search of more passionate individuals in Singapore to care for the environment.
From April 2023 to March 2024, the number of duty hours completed by our volunteers on
weekdays and weekends accumulated to be 1367 hours. WWS still observes great support
from our dedicated and passionate members throughout the year, as many came up to offer
their help in their own ways during this difficult period.

@ Existing Members on Duty Total No. of Patrols Done
350
300
250
200
150
100
50
0
{ib &Q/rb ({}:’J \q:b 6?:5 Q:b ,{‘/rb \{8) ({brb ({]/D‘ 6%“ {Q/D‘

Though there is a rather consistent stream of new members joining us every month from
April 2023 - March 2024, the average number of existing members on duty in the
financial year remains rather stable at 130 per month. The Society hopes to see more
active members in the coming year.




GOVERNANCE

Waterways Watch Society has been registered as a charity under the Charities Act
(Chapter 37) since 1999 and an Institution of a Public Character (IPC No. 000778) from 01
January 2014 to 30 November 2025. The administration of the society is entrusted to a
Management Committee (also known as the Board) whose officers are elected at the alternate
Annual General Meeting (AGM). The Management Committee appoints a CEO to run the day to
day operations of the society.

No officers of the Management Committee receive remuneration for their services on the
committee. The Management Committee appointed founder of Waterways Watch Society,
Heng Chin Hien Eugene, as the Chief Executive Officer since August 2017. The CEQ's annual
remuneration does not exceed $100,000. There is no paid staff who receives more than
S$100,000 each in annual remuneration in this Society.

MANAGEMENT COMMITTEE

Office Bearer Position Held Posm.on Held Offlcta Bearer Meeting
Since Since Attendance
Low Joo Kek President Aug 2019 Aug 2017 3/3
Lee Woei Shyuan Vice President Aug 2019 Oct 2011 1/3
Goh Chia Chia Secretary Aug 2021 Aug 2021 3/3
. Assistant
Ng Shiang Nee Coa— Aug 2023 Sep 2013 3/3
Loh Ai Wah Treasurer Aug 2023 Aug 2023 2/3
Tan Chek Kian Assistant Aug 2023 Aug 2023 1/3
Treasurer

ROLE OF THE GOVERNING BOARD

The Board’s role is to provide strategic direction and oversight of WWS’s programmes and
objectives and to steer the charity towards fulfilling its vision and mission through good
governance. As part of its role, the following matters require Board’s approval.

. Approve budget for the financial year and monitor expenditure against budget;

. Review and approve quarterly financial statements;

« Reqularly monitor the progress of the charity’s programmes




GOVERNANCE

TERM LIMIT OF THE BOARD

To enable succession planning and steady renewal in the spirit of sustainability of the
charity, the Board has a term limit of ten years. In particular, the Treasurer (or equivalent) has
a term limit of four consecutive years.

CONFLICT OF INTEREST

The Management Committee, staff and volunteer members of Waterways Watch Society are
required to declare at least annually and whenever changes occur, actual or potential conflict
of interests to WWS in written form. A conflict of interest arises when the personal interests of
the member may potentially interfere with the performance of his/her duties in WWS. When
actual, potential or perceived conflict of interest arises, the integrity, fairness and
accountability of the person may be affected, which could impede the best interest of WWS.
The affected member should abstain from discussion and decision-making and voting on the
matter observed.

WHISTLEBLOWING POLICY

WWS has a whistleblowing policy that allows staff and members to raise concerns, in
confidence, about possible wrong-doing or improprieties within the society. All cases reported
will be independently investigated and followed-up appropriately.




WATERWAYS WAICH SOCIETY

ITNANCIAL STATEMENTS
FOR THE FINANCIAL YECAR ENDED
31 MARCH 2024

CONIENTS

Statement by Management Commudles
Incependent Auditor’s Report.
Statement of Finaacial Activilies
S:atement 68 Rinanzial Position
Staterent of Cash Flosvs

Notes to th= Financizl Slaternents




WATERWAYS WATCH SOCIETY
(Registered in Singapore under the Socictics Act 1966)

STATEMENT BY MANAGEMENT COMMITTEE

In the opinion of the Management Committee;

a) the financiol statements of Waterways Watch Society (the “Socicty™) as scl out on pages S 1o 15
are properly drawn up in accordance with the Socictics Act 1966, Chanitics Act 1994 and other
relevant regulations and Financial Reporting Standards in Singapore so as to present (airly, in all
materiul respects, the finuncial position of the Socicty as at 31 March 2024, and of the financial
performance and cash flows of the Socicty for the financial year ended on that date; and

b) a1 the date of this statement, there are reasonable grounds 1o believe that the Socicty will be able
to pay its debts as and when they fall due.

‘The Management Commillee approved and authorised these financial statements for issuc,

On behall of the Management Committee

Low Joo Keck Loh Al Wah

President Treasurer

27 SEP 22}
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INDEPENDENT AUDITOR’S REFORT 10 THE MEMBIRS OF
WATERWAYS WATCH SOCIETY
Reeislered in Singapore vnder the Soeicdies Act 1946)

Keport oo the Andit of the Flpancin) Statements
Upinicn

We have zudited the accompanying financial slatements of Watceways Watelh Soziety (the “Sceicty")
a3 53 CUt on pages 3 to 15, which comprise the statement of fiaaecial pasition as at 31 March 2024, and
1he s:atercnd of finarcizl activities and statement ol casl: flows for the finarcial vear thea ended, and
r.otes to the financia® starcments, Including matenal eecounting poiicy imfonmation.

In our opidion, ‘he asenmpanying financial statements are properly drawn up i ascocdance with
Uiz Societies Ast 1966 (the “Socictdes Acl™), Cherities Act 1994 ard cther relevint regulalions
{the “Chanties Act and Regulations™) and Linancial Reparting Stendards in Singepors {“FRSs") 00 as
(o preseat fairly, in all material respects, the fnancial pnsition of the Soviely as a2 31 Macch 2024 and
of *he fSnancial perlennaacce and ¢ash flows of the Sceiety Zor the Bnancie] vear ended on that date.

Kasiy for Opinien

We conducted cus audit in accordarce wills Singepore Stendards on Audimg {“SSAs™). Our
responsibilities undes those slandards ae funlker deseribed in the Awditor 's Respansibilities for the
Avdiz of the Financial Starements section ei our repurl. We are indepesident of the Society ir. aceardance
wiil: the Accourling and Carparats Repulstery Authonty (ACRA) Code of Professional Condnrt and
Edies for Public Accownancy and Acconmitug Entities (ACRA Code) topether with the ethical
requiccmcnts ¢aat re relevant to aur audit nfths financial slatements o Singapore, and we have fulfilled
cur other ethical responsibilitics in accordarce with thess re=quireménis add the ACRA Code, We
believe that Cae andit evidence we have altained is sufficien: and appropriste lo pruvide a basis for oor

OPITiUL.
C¥her Information

The Management Commitice 1s rasponzible for the etber ieforzation. Tae ether information comypriscs
(3¢ Annual Report auc the Staremenc by the Manegemen: Cowmnltes as ser cut ¢ page 1 but does aot
iaclude e nancial statements and our suditor’s repart theezon.

Qur opinion on the firancial starements Coes not cover the ather infermetion and we do not express any
form of assurance vonclusiun Lhereur,

In ¢comnection with our sudit of the Onezncial statements. owr responsibility 15 10 read the atasy
information 2ad, 1y doing so, 2onsider whedcher the ather information is meledully inconsisleot wilh the
flnanzial slatements or our knowledge obtained in toe aud't ar atherw:se appzars to be materially
misslated.. If, based pa the work we have perforned, we ¢oaslude shat there 15 3 matcrial misstatement
of -his ober information, we are exquired Lu reporl that fact, We bave nothing w report in this regard.

Bokar Yilly TFW LLP (Iradirg a5 Batee' Tillyl is @ mariiae o7 the giebal rerwor< ¢l 2a<er Tilly Intermacionsl oo . te menbers of whicn gre
sedra'e g indeperder legal eriil a2,

q
Baker 1% TFW 1P (Regisiratlon ho T10LLIEESSE) is sicscrourivy linnded Latiliy panne-zhiz regsiered 11 Si1ngapane unde Lne -
Lirmuten | akildy Farteershms 20 (Claplen 1935).
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INDEPENDENT AUBITOR'S REPORT TO THE MEMBERS OF
WATERWAYS WATCH SQCIETY (cont'd)
{Registered L Singapore undet the Sosictics Act 15966)

Report ou the audit of the Tinancial Statements {cont’d)
Responsthilities of the Maagcment Committee Jor the Financiaf Statéemenis

The Management Commiitee 2 responsible Sor the preperation und faic presentation of these financial
statcments in accordance with the Socieries Acl, the Charitics Act and Remuletions and FRSs, and for
such iternzl enntrnl as <he Manager:ent Camunittee determines is necessary to =nable the preparztinn
of financial stasements that arc free fram material isstatement, whether due o frand ar arar.

I prepacing 1he fancial statemenrs, the Management Cammiites is responsible Jor assessing it
Sueiety™s abilily t0 condirzue as a going concern, disclosing, as applicable, matels relaed to going
¢oacem and nsihg the roitg concern basis of accounting widess tanagement either inrends e liguidate
the Souiely or W cease operations, or Iias no realistic altzmative bu’ to do so.

o= Management Commitbee 15 cesponsible for Overseeing the Seciety’s financial reporfine process.
Auditor's Respensibilities for the Andit of the Financial Statemenis

(lur ohject:ves are 1o abtain reasanuble assurance about whether the Gnanvizt slwiements v 3 whole sre
fres from macedal misatztement, whether due to fravd or eror, and o 1ssue an auditor’s repnst that
incluGes our opinion, Reasonable azsarance is @ nigh icvel of assurence, but :s nol & guaranice that an
audi: cerdueted in accordance with 8SAs will always detec: & material misstatement when it cxists.
Misslatcmcats ¢an arise from frauc or ciror and are considercd matenial if, individually or in the
apecepare, they conld “easonably be cxpectad to influence the ceonomis decisions of ussrs taken on the
has:s of lhese Caancial statements,

As pert of an audit in wctardarce with SSAs, we éxercise proZessiondl ‘udgement 2nd mainiain
professicnel scepticism throughout the aodit. We alsu:

«  Identisy and £35¢53 ke nisk3 of meterial rizsta'oment of Lhe Spancial statemerts, whetber dee o
fraud or error, design and periormy aundit proceduanes respongive o thase risks, and abiair sudit
evidence that & sufficic:d and appropiac to provide a basis for our opivion Tac risk of ot
delectng 4 maténal missiatemant resulting frara fravd is Gugiee flan for one resulting feom error,
a5 fraud may involve colluston, forpery, ntentional omissions, misrepreseatalions, or the overnde
nf intemal control.

»  Obtain an waderstanding of intcrva. ¢oatrof relevans to the audit in ordey to design audis proceduores
that are appropiate in the ciecumstances, but not for the purpose of expressiap an opition co the
effectveness of tae Socicly's interoal conlrol.

Fvaluae the appropnateness of ascounting palicies used and the reasonsbleness of accounting
cstznates and zc.ated disclosurcs made by the Managemert Commitice.

La
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INDEPENDENT AUDITOR'S REPORT TQ THE MEMRBERS OF
WATERWAYS WATCH SOCIETY (cont’d)
(Registered in Singapone uoder the Sucictivs Act 1966)

Repoyt an the Andit of the Financial Statements (cont’d)
Awditor's ResponstiNlitiey for the Audit of the Financial Statements (cont'd)

»  Conclude ou (e apprearigiencss of (e Management Cammittee’s use of the gaing concern basis
of acccunting and, based on the audit svidence olvaired, whether 3 mztedal uncertainty exists
related Lo events or condilivns Lhal ey casl significant dowb: on the Socicty’s abulity 1o continue
as a peing cuncern. If we conelude that & material uncentainty exis's, we ars reqired o draw
attent:on 1n cur audilac's report to the related disclosutes in he Jinancial statercats ar, if such
disclosures are inadequate, o modi (v vur opinion. Our conzlusions are based on the audil evidence
obtained up to the date of our eucitor's cepert. Howevar, fulure evests or conditions nay cavse the
Socicly ta cease th Lontious 85 a gUing Concem.

= Bvalvae e overall presendation, structure and content of the {inancial sfatements, nclucing the
digclosures, and whether the financjal statements represert the vadeclying transeclions aod 2cents
in & manoct lat aclucves faw drasentation.

We comznumivate with the Management Conunittes regarding, amang other masiess, the plean=d scopé
and “Duinge of the audit and sigaificavt andit findings, incloding any significant deficiencics in intemal
coantrol thol we identify durag owr awdis,

Report on Other Legal ond Regulatory Reguirements

In our apwnion,

(i) the accourting and otber records cequired ie o2 kepl by the Sociely have been provesly Kept in
accoydance with he prowisions of the Societies Repulations enacted vader the Sccieties Azt and the
Cherities 4zt and Regulations; and

(i} ke fund rasing apperl held during the financial wvear has Heen camied oul in accordance with
Regulation 6 of the Societies Regulations issued under the $ncichies Act and prooet accounts and
other necords and other reconds have beea kept of the Eod-raising appea..

During *he crucss of our audil, nolhing has cowe tu our alte:tion that caitscs ws (o beliove 1Lat diring
the financial veze:

(i) ‘Le Society has ra uscd the donarion moneys in accerdunce with its objeclives as ceguired wder
Regulation 1§ of the Charitics {Inst:utions of s Pub;:c Charactes) Regulations; and

fii} <he Snciety has not complied with the requiraments ol Requlation 15 of the Charities {netitutions
o a Puhlic Charavcter) Repulativns. The Seciety did aot hold any fuad-raising appeals during the
tinancial year.

Bakw Ty

Baker TiLy TFW LLE
Tublic Accountants avd
Chertened Accountants

Singapure
27 Scpieraher 2024



WATERWAYS WALCH SOCTETY
{Regigsered in Singzpors under the Socictics Act 195€)

STATEMENT OF FINANCIAL ACTIVLITIES
For the financial vear euded 31 March 2024

2024 2023
Note S b

Income
Voluntary denations 3 132,261 [54.797
Service fees 680,319 $54.039
Sponsorship income 7169 48244
(rovemmenl graols 4 59,886 86,925
(thers 272 an2

969, TRT R&a6,307
Less: Expenses
Adminisleative expobses 3 562,147 442.67¢
[epreciation 7 40,234 41053
Other sxpenses 46,508 45416

4N HEY 530,043
Net surplns for the financial vear 320818 336,264
Accumptated furd ac heminning nf financial year 917,504 501,240
Accumunlated fund at end of financial year 1,238,322 R.7,5M

The acoormopanying antes form an wtepral part of 1hess financiz] statements.



WATERWAYS WATCH S5OCIETY

(Registesed ia Stogepore unde the Sosicties Act ) 966)

STATEMENT OF 'INANCIAL POSITION
At 31 March 2024

Non-curreut osset
Plant and equipmert

Curreunt assets
Service foes receivables

Ouscr reccivables
Cash and cask cquivaicnts

Total assels

Current liabilities

Otker payables and accrued apsmiing expensss
Contract liadi.:kes

Total liabilities

Net assets

Accumulated Fuad

2024 2023
Nole S b3

? 92412 117,748
55,060 36,820
g 27,724 51,213
1,131,803 THhA.H30
1,214,587 £52.674
1,306,999 970422
35,279 G500
9 33,388 43,2548
638,677 5298
1,238,322 7S04
1,238,322 217,504

"Ihe acepmpanying nites form an Integral part of these financial statcments,



WATERWAYS WATCH SOCIETY
{Repistersd Tn Singapere nnder the Sovistics Act 19¢0)

STATEMENT OF CASIH FLOWS
Foy the financial yecar cnded 31 blarch 2024

Cashb flows from eperatiog activities
Net surplus for the fnaecial year

Adiustment for:
Depreziation

Operaling cash flows osfore working capliel changes
Receivebles

Payebles

{Contract hasilites

Net cash generated from operating activilies

Cash flows used in investing activily

Purchase of plant an< cquipment, representing net cush vged 1a

invesung activily

Net incrgase {0 eash nud cash equivalents

Cash and cash ecuivalenrs at begiuning of financial year
Cash aund cash cquivaleats al end of financial year
Cash aud cash equivalenfs comprisc:

Fixed deposits
Cash and bank dalances

2024 2023
S S

320,813 156,264
40,234 A1 953
361,052 395,217
5,251 35.977
25,719 (663)
(9,960) 20,25
382,062 473,651
{14,398) (84,539)
367,164 189,062
764,639 175,577
3,131,803 4,430
650,576 350,301
481,227 414,338
1,131,803 764,639

The accompanying nnies form an infégral part ¢f these financial statcments.



WATERWAYS WATCH SOCIETY
(Registered in 8:nzasure under the Sucietes Act 1968}

NOTES TO THE FINANCLAL STATEMENTS
Fox the Fnancia) year ended 31 March 2024

These no‘es form ac integral par: of and shonld e read in conjunctior: with the accompanying financia:
stterments.

1. General informafion

The Waterways Watch Snciety (the “saciely™) Is registered and dorniciled jn Siagepore vader (e
Scciciics Act 9606 and Charitics Acl 1994, 1135 alsa e registered Inshitelions of a Public Characrer
unler the hucopic Tax Act 1947, Tne Socisty's principal place of operations 5 al 45876 Beach Road.
Singapore 199587, The principal actvities o the Saciety are to promaote pudlic awan:ocss and
cozoerr for 4 clean eovirchrnet i Sgapac,

2. Matcrial accounting pulicies
a) Rasis of preparation

Tae ficancial statoments are proseated in Singapore dollar (*S*). whick is the Society’s
funcrional comency. The financial statemerts have heen prepared in accurdance with the
Societies Ast 1966, Chatitics Act £994 and other relevant regulafions ard Iiranciel Reporéing
Standards in Siugapore (“FRSs”). The Jinancial statcments have Szen prepared under the
bLigtoncal cos convention excapt 2s diszlosed in the accnonting policies helow,

The preparation of Anzncial statements in conformity wita FRS3 requires the vse of cstimates
and assumptions hat aflect e reported amounts of 2ssets and Jiahilities and disclosure of
conzing=nl asseds aad Labililies al the date of lhe finwsial slatcwents and the tepored smounts
of revenues and exp=nzes dunng he Arancial year, Although these eslitnaics arc based on
menagement's pest knowledgs of current events and actions and historical experiences and
variaits other facars that are helizsved to be neasonable vnder the cirounstances, actual resalls
wmay uitimately ditfer from those astimates.

Liw of estitnaies and judgemenss

The estinates and urderlyivg assuraptions are reviewed or an angong nasis. Revisions to
accouniiog eslimales are recomcsed il period n which the estimale is yevnsed if facevision
effects only that penod, or wn the pened of the revision and future parods (fche revision aftoets
bath current and future penods. There were pu sigpilicanl judgements aad estnares made
duting the financial year.

The caryying arounts of ¢ash and ¢ash equivaicats, receivahles and payahles approx:mate their
respective fuir values due to the relavely short-crm waturity of tacss fnarcie! insirumsnts.

New ang revised srandards Yiat are adopted

o the cursent Gnancial year, the Socicty has acopted all the new and revised TFRSs and
Interpretations of FRSs (“INT FRSs™) that are relcvant to its operations and etfeetive for {he
cwrren: (rancial year. Changres 10 the Society’s accounting policies bave heemade as requized,
in accordanze with the transiianal srovisions o the respective FRSs and ENT ERSs,

The adopiion of these new and ravised FRSs and INT FRSs did not huve any material effect vn
ihe finaucial stateients.



Voarervays Waseh Soziery

2. Materisl accountiog policies (cont’d)

a)

B)

)

Basis of preparstion (cont’d)
Nevs aad revised standards not yet effective

Wew giandacds, amendmenss to standards and interpretatinns that have Seen issued al the end
ol reperting dale but ase not vet eftcctive for the financial year anded 31 March 202< have ot
besa applied in preparing rasse tinausial staiements. None of these are expecled o have 3
sigoificant effect oo the [lnancial statements of the Saciely.

Plant and cquipmeot

Plawt aad cquipment arc initially recognised al cosl and subsequently cavied al cost less
accuunulated cepreciation and any impaimment in value.

The cesl of planc and cquipmen: itially recogrired neludes its purchase price and any cost
thal 1s dizectly attnbutable to bringing ‘Le assct to the .ocation and conditior. necessery foril 1o
be capable of operaling it the manaer intended by the manzgemens,

On disposel of 2 plant ard equipment, *he differesce between the net disposel procceds and itz
carmying armount =5 recogmsed (o the statzmet of Gnancial activities.

Dcpreciabon is celculated on s strmght-lice basis o allocere the depreciable awmoun: of the
agsets nver thelr estimated useful hives el the Dllowwng arowal rates:

Bozts - 2(%%
Bicycles - 20%
Office equiptaent . 20%
Re-avatien - 32 13%

The residua’ values, estineled nselul lives anc deprociation methad of plant and equipment are
reviewed, and acjusted as approptiate, at each reporing daze. The cffects of 2oy rewision are
recogn:sed o the stzlanent of fiwancial activities wlen the changes avise.

Fully depreciated assets are retai~ed in the Gnancial statements wntdl they are no longer in use,
Income recognition

The Society cocoprises rovenve from s2rvize fees Sor cnvironmenzal awarsmess programmes
and events ulfered to schouls and corporations,

The Socicly has the right to such service fees us (e performance obligation is satisfied over
tune., Pue 1o shart-term duratinn of the secvices, revenoe s recopmised as wcoms wpodi
completion of the scrvice.

Danations are waken up un reeeipt basis,

Donation in kind is recognsed at the far value of tie donated iter= if the value can be estimated
1eliably,

Sponsorskip ix recogaised wheu received or uper finm comnmimments reccived from the
sponsors before Lnanceat year eud and ace direc’ly athidutable to specific events.

Crat income is 1ccognised where there 16 reascnable assurance that the grant will be received
and all attacing conditions will be complied with.



Watermays Walch Society

2. Matevial accounting palicics (cont'd)

d) Tnxatlon

e

As a charity, the Society is excmpt from tax on mcome and gams falling within Section
13{1)(zn) of the Income Tax Act 1947 to the extent that these are applied to its chanleble
ohjssts. No tax charges bave arise: for the Socicty duzing the financial vear.

Hmployee benefits
Defined congribution plans

Delined contribution plans are postsemploymant hensfi! plans under which lhe Suciely pays
fixed cuntnbutions in‘o sepaate cutitics sueh as the Central Provident Fund, and will have oo
l=pal er sonstoacsive obligation to pay further con‘ribuetions nnce the contnbubions have been
paid. Contributions le defined contifbution plavs are recognised a3 an expenss in the perind in
which the related s=rvice 18 pecformed.

Financial assets
Recognition and derecognition

Financia: assets arc inatially measuscd at fair value. ‘Iransection costs that ase diceetly
atteibitable (0 the aequisition of financial assets.

Llassificativn and rreaswroincnt

All fioancial assets are subseguently measnzed i their eativesy at amortised onst or fzir valoe,
cepencing on the classification of the fizancial assers,

The Society classities its financial 2ssets 21 armottised cost. The Slassification is based o1 (he
Sacieiy's ansincss mndel for managing the fnoncial assel aad the contractnal cash flow
charasteristics of the financial asscts.

Thie Sucicty reclassifics financial assets when and only whee its Susiness model far managing
(oese assels changes.,

Subseguent measurenient

Nebt instruments include cash wod cash egoivalents, service fees receivabie and other
rcecivables (exeluding preprymenis).

The Suciety measures flnancial assers ac amartised cose if kath of the following cozditiuns are
met:

*  The financial agset is held withio a susioess mode] with the obrective 0 20ld finansial
assels in order to collect cantractual cash flows; and

= The contraclual teews of the flnansisl assel give rsc on specific Cates 1o cash flows taat ere
solely paymerss of principal aad interest ou the principal anount outstanding.

Finanzinl asssts at amortised cost are subsequertly measured using the ¢ifcctive interes: rats
(“EIR"} method nd are subjeet to impazment. Gauns and lossés are recopnised 11 statemeal of
financial activities whes the asset if derecognised, modified or impatred. Tnerest income ftomn
(hese finawcial assels s inciuded i Drerest wcome uswe the EIR medk.od.



Waterways Walch Nociety

2. Muaterial accounting policies {cont’d)
f) Finanocial assets {cout*d)
Impairment

The Soziety recognises an ellowance [us expected czedit losses (FECLs™) for finencial assets
curmied al armertised cusl, ECLs acs based on the ditference between the contraztual cazh fiows
dne in =ceordance with the contract and all the cask flows thal the Suciety expects to feceive,
discnunted al an appraximation of the onginsl efTestive tewcs: cate,

The imnpairmert methndalogy applicd depends en whether Lhere bas ecn a significant increass
in ceedit nisk, Tor credit exposures for whizh there has not been a signiZicant mnerease in credit
risk since initial recognition, BCLs ars provided for credit Josses (hat result [rutn defanlt even's
that are possihle within the 2at [ 2-months (2 “12-month ECL™}. For those credit exposures for
whicl: there has H2en & significant increase in credit risk since initial recogoilion, a Joss
allowarae 15 required for credit locses expected over the cemaing (ife of e exdosure,
irrespective of the timing of (he defaulc (a “liferime ECL™).

[f the Soczety has measured Lhe loss allowance for a financial assel at an amount equal to
litetinie ECL in (he previous repoiting peved, hut detecmines at the current reporirg dale (hat
the conditions fov fstume ECL are oo ionger met, the Soelery measures the loss allowatics ac
ar gmount egua. to [ 2-month ECL a2 (he current reporting date

¥) FKinanocial liabilities

Finanzial liabilities mncluds cther pavables and acerued operating expenses. Finareial liabilitics
are cecugnised o the statcaent of fivansial position when, and anly whan, the Society becomes
& party tc the contrectual provasions of the ficencal instrumert. Financa; liabilies are initially
recugnised al Fair value plus dzoefly anribatable trarszction cnsts eod suhssquently measursd
at arortised cost using the cffective interest method.

A Luancial liability 38 derecoguisee when the obligat:on under tre liabality 1s extwguiszed.
Gaias o losses are recopnised o steternent of Coancial activities when |iahilites arc
dereconnised and th-uegh Lhe amortization proesss
3. DPoenations
The sociely ¢niovs 4 concessionary tax freatment whercby que.ifving donors arc granted 2.5 omas
tax deduciions for donations mace to the Society. The Institutions of a Public Charatter states
granted to ke Socizly s (or the prmod rom 1 Decesuber 2023 Lo 30 Novamber 2025.
bhicluded in donations receivec. during the financial year are dunalions wilh tax-deducuble recepts
sssucd wotaihng 3417 628 (2023: $97 858 7).

4. Governmcnl Grauts

2024 2023
$ ¥
Provressive Wage Credit Scheme 11,933 -
Job Support Scheme - 13,148
Subsidy from Ministoe of Sustainabioty and (ae Favizonraent 14364 22,532
Taore Board: Dollar for Dollor donation campaign (1,020) 27437
Others 34409 24.7CB

50,636 R8,925




Walerways Warch Scciety

5.

Adminisfrative expenses

Incleded in acminisaative expenses are laff costs, CPF and land rental experse ol $242 460
(2023 $1835,532), §24,728 (20:23: $21,440) and 555,737 (2023 $52,964) respeciively.

None of the ‘hree Lighes; psid staf’ reocived remuneration exceeding $ 100,000, The staff costs
rclucde 1he cennunesation of key managemend persaane] es disclused in Note 6.

(Certain rental expenses are subsidised by she MinisTy of Sustamability and the Environment, The
suhgic:es are included in povemenent prast income (Note 4).
Key menagemeunt personnel cumpeosalion

124 2023

Nuwber of key managements in compensation bands:
Below S100,900 1 L

Key management personoel are ihe persons having swthority and responsibility for pianning,
ditecting and sontrollny the ectivities of (=2 Society, dircetly or indircctly. The above amount for
key roanagerent compznsation s {ur the Chie? Exevutive Offizer of the Snciey.

The members of the Managemeat Committee ars volunreers anc they co not receive any
compensation or konorarium from the Society.

Plant and equipment

Office
Boats Bicycles equipuent  Rcouvvalion Total
B b 5 5 S

2024
Cost
At | Aprl 2023 4.§,783 69,213 59,347 116.018 663,541
Additions 5,284 - 9674 - . 14594
Wole-uff (1,998) - . - {998}
At 3] March 202 422,069 69,413 68,961 116,018 676,461
Accumulated

depreciation
At 1 april 2023 324678 59,023 45 494 116,018 S45.513
[epreciation change 31,096 3,576 3,562 - 40,234
Weite-nff (1,598) - - - {1.99R)
At 31 March 2024 333,776 63,199 51.056 116,0£8 284,099
Net cavying

Amovint
AL 31 Masch 2024 (3,293 6,214 7.905 - 92,412

12



Watenways Walch Society

7. Plant and equipment {(cont’d)

Office
Boats Bicycles equipment  Reoovalion Total
§ b b b b
2023
Lost
All Apaal 2022 352,840 56,256 50558 116,018 78,972
Addiniens 635,543 1,157 8485 34,539
At 31 Mamch 2025 418,753 64,413 50,347 116,018 663.561
Accumulated
depreciarion
A1 Apri: 2022 202,242 54 548 47,652 116,018 403,861
Depreciation charge 32,926 5.075 €442 - 41,9532
At 31 Macch 2023 324,478 59,622 45,494 16,018 545,513
Net carrying
amount
At 31 March 2022 04,105 9,780 12,833 - 117,748
8. Other reccivables
2024 2)23
S b3
Deposits 2.017 2017
Prepayménts 14,207 10,847
(tncr receivabies 11.500 38,35
27.724 51,215

9. Centract Habilities
Confract liahilities relale (o advance congideration reccived trom customars and billings in excess
o7 service foes income recopmused to-date. Contrace linbilities are reengnised as service fees income
as the Sacjery sztisfies che performance obligativn under its condracts

The following tasle provides information about contraet habilities from contracts with customers

2024 2023 2022
) 3 ¥
Contract habilities 33,398 43358 32335

Contrace Jiahilities for services reodered las decreased due (o 1os3cr conirasts in wihich the Society
billed end reccived considerazian ahzad nf peovision of services.

13



Wargratays Watch Society

10. Finaocial instrumepts

z)

b)

Catcpories of financial instroments

Financial instruments at their catying amounts at the ead of 12z [tnancial year arc as follows:

2024 2023
S ¥
Financral assets
Cinanciul assels at amartiscd cost 1,200,330 81827
Financial liabilitiey
At amaortised ensl 35279 ©,5¢0

Financial visk management

The Sociery’s aciivities expare it to minimal fipancial Asks and overall mek managemenl is
detetmired and zatried ous by the Mansgement Cownitiee,

The Sactety's exposure (o interes: mte rizk and foreipn curency 2k is minimal as the Sociely
has on interesi-nearing assels or liabilitics and ‘ransacticos are substantially derominsicd in
Sirgapore dotlars. The Suciety exercises prudent Hquidity and cash [ow risk maaageroert
policics and airs at mainiainiag sufficicnt cash and bank balaness.

Credit risk

Credit 1isk refors to the misk that & counterparty will default on its sontractual ebligations
resulling i financial lass to the Saciely. As lhe Socicty docs nol held any collateral, the
maxinum exposure 1o credit risk is the carrying amovat of each class of fAnancial iostrutwents
presen‘ed on the statement of financial position. The Sesiety bas no significant concentration
of credit =gk Casliard cash equivalents are olaved inbanks and Ananciab irstizutions with gaod
credit eling.

‘The Soc:ety trades on'y with creditworthy third parties. Il is the Society’s policy that al
customers wha wish o lade o eredit-lermus are subject fo coedit verfication procedurcs, In
addition, dcbsors balances ece monitored on an ongoing hasis wath L result that the Sosiety's
cxposue o had dehis i3 nol sigGoanl.

The Jollowiag scts aut the Saciety's intemal cvedit cvaluaton practices end besis for
recognilion and measwrerseat of expeeted credit lusses (“ECL")

Description of evaluation uf fiuancial assets | Basis for recognitiun und measurement
of ECL

Counerpary has a Jow nsx of default and does | 12-mnnth TCL
not have 2ny past dus amounts

Contractual payments are more Lhan 30 days pas¢ | Lifetne ECL - not cradir-umpaurced
due or where there has been a sipeifisan increase
in credit 118k sivee initial recopmition

Contracinal payments are more than 90 days pist | Litctine ECE. - eredit-umpaired
due ot there i< eviderce of credil impaiTuent

Thete iz cvicence indicating ibat the Seciety has | Write.off
nu rezschable cxpectation of recovery of
payments such as when the debtnr has bera
pleced under Bguidelion or has cntered into
bankruptey proceedings

14




Wamraays Waich Saciety

10. Flpancial instruments (cont*d)
b) Tinauncial risk mapagement (cont’d)
Credit risk (cont’id)
Crecit nsk exposere o telation to financial assess (including vash and ¢ash cquivalonts) al
emaomtised costs e at 3 Macch 2024 and 31 March 2023 are iesigmficant, and accordingly no
credit 1035 allowancs is récegaised as at 3- March 2024 anc 31 March 2023,
c) Fair values of financial asscts and Kabilities
The sarrying ameunts of the financizl azsels ard financial abilites recorded in the financial
statemnents of (he Socicty approximate their respective fuir vaiuss due ‘o their yelauvely
short-term matonty.
11. Fuud mapagement
The Society’s aljestives when managing its {unds arc to sateguard and 10 maiatain adequale
warking capilal to contilie £5 & gang car.cem. acd 10 develop is priveipz. activities over tae longer

t=cm through its service income.

The Snciely’s fund managetnent remains unchanged from 2023,

12. Authovisafion of Roanciol statenients

The firancial szatemenls of the Society (or the financial year ended 31 March 2024 wee authonged
o 1s3ue jn accordancs with a meselution of the Manzagement Commitiee dated 27 September 2024
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